
 2025 Multi PETS - Session Tile Recap

PETS Qty Session 1 Session 2 Session 3 Session 4 Session 5 Session 6 Session 7 Session 8

All Ohio 4 Increase Our Impact Expand Our Reach Enhance Participant 
Engagement

Increase Our Ability to 
Adapt

Carolinas 5 Effective Leadership Making the Most of 
Rotary’s Public Image

Engaging Your 
Community

Your Rotary Foundation Membership Engagement 
& Development

Chesapeake 4 Increasing Community 
Impact

Expand our reach through 
increasing membership

Grow our clubs by 
enhancing participant 
engagement

Adapting our clubs to fit 
our community and 
Rotarian's needs

Empire 3 - Action Plan
- First time presidents
- 7120 AGs
- Shelterbox
- Membership

- Action Plan
- Encore presidents
- 7180 AGs
- Shelterbox
- Membership

- TRF
- Fun in Rotary
- Public Image
- What a director does
- Conflict Management

Far West 3 Session One: 90 minutes 
(“Leadership & Vision” 
tracks for PEs, Encore 
PEs, AGs)

Session Two: 75 minutes 
(“Leadership & 
Communication” tracks 
for PEs, Encore PEs, AGs)

Session Three: 75 
minutes (“Leadership & 
Collaboration” tracks for 
PEs, Encore PEs, AGs)

Session Four: 60 minutes - 
Presidents and AGs 
choose one: (Public 
Image, Artificial 
Intelligence, Membership, 
Foundation, Inclusive 
Clubs, Running Meetings)

Session Five: 60 minutes 
– Presidents and AGs 
choose one: (Public 
Image, AI, Membership, 
Foundation, Inclusive 
Clubs, Running Meetings)

Florida 4 The Rotary Foundation Public Image Membership Facilitated Discussion

Great Lakes 5 Planning your year / 
preparing to lead

Managing your club / 
conducting meetings

Engaging club members / 
Attracting new members

High Country 4 Facilitated Session 1 Facilitated Session 2 Facilitated Session 3 Facilitated Session 4

Land of Lincoln 4 Increase Our Impact Expand Our Reach Enhance Participant 
Engagement

Increase Our Ability to 
Adapt

Lone Star 6 Becoming a vibrant club 
leader

Striving to be a vibrant 
rotary club

Growing and engaging 
your club membership

Increasing humanitarian 
service by supporting  our 
foundation

Reaching out through 
service

Re-energizing my rotary 
club

Mid-America 3 Leading Rotarians and 
Planning Your Year

Membership Fundraising & Service 
Projects

Mid-Atlantic 3 Membership Breakouts by PE or 
Encore or AG

Breakouts by PE or 
Encore or AG

Mid-Northeast 8 Planning your ahead Conducting meetings Engaging club members Attracting new members Your public image 
campaign

Preparing to lead Service and your 
community

Fundraising for The Rotary 
Foundation

REPEATED TWICE
- TRF
- Promoting Rotary
- Courageous conversations
- Setting the stage for change
- Building youth programs



 2025 Multi PETS - Session Tile Recap

PETS Qty Session 1 Session 2 Session 3 Session 4 Session 5 Session 6 Session 7 Session 8

Mid-South 5 Effective Leadership Public Image The Rotary Foundation Membership Youth Service

Midwest 3 Your members, your 
culture. Creating 
engaging and belonging

Giving back. The power of 
The Rotary Foundation

Your Image, your why. 
Communicating your 
story

North Central 8 Choice
- The art of gathering
- Nuts & bolts of being 
president
- Rotary 101

Choice
- The art of gathering
- Nuts & bolts of being 
president
- Rotary 101
- How to put FUN in 
fundraising

Choice
- Making a list, checking it 
twice
- How to put FUN in 
fundraising

Membership Public Image The Rotary Foundation Choice
- The art of gathering
- Nuts & bolts of being 
president

Choice
- The art of gathering
- Nuts & bolts of being 
president

Northeast 3 Empowering our 
foundation: building a 
stronger future together

Aspire & Achieve: The art 
of Public Image 
Transformation

Readiness in Motion: 
Implementing the Rotary 
Action Plan

OMR 4 Membership Public Image The Rotary Foundation Effective Leadership

Pacific Northwest 8 Club Operations Courageous 
Conversations

What Does a Year as 
President Look Like

ROTARY ACTION PLAN SUCCESSFUL CLUBS or
Energizing our Rotary 
Club

Speak With Confidence TRF In Your Club or
Successful Fundraising

Workshop 1 – “Stirring Up 
Membership” or 
Workshop 2 – “Think Big, 
Be Bold: Crafting a 3 Year 
Road Map” 

Peach State 4 Membership: Engage & 
Expand

The Rotary Foundation - 
Creating Lasting Impact 

Public Image - Elevate & 
Inspire

Resources for Success: 
Enhance & Adapt

Show Me 3 Leading Through EngagementYour Club Experience Tell Your Rotary Story

Southwest 6 Getting ready to start the 
new Rotary year

The club action plan Club Culture / Club 
Experience

Team Building Courageous 
Conversations

Our Charity of Choice - 
TRF

Tri-State


